Suggested Revised Wording: 

SAES-422 Reports

Accomplishments: 

This section focuses on intended activities, outputs, and short-term outcomes. Committees should build information built around the activity's milestones, as identified in the original proposal. Please indicate significant evidence of linkages both internal to the project/committee and to external peer groups, stakeholders, clientele, and other multistate activities. The report should also reflect on the items that stakeholders want to know, or want to see. The committee should describe plans for the coming year in no more than one or two short paragraphs. If the committee is filing an annual report, the accomplishments will cover only the current year of the project; for termination reports, list accomplishments from the entire span of the project.

Short-term Outcomes: Quantitative, measurable benefits of the research outputs as experienced by those who receive them. Examples include the adoption of a technology, the creation of jobs, reduced cost to the consumer, less pesticide exposure to farmers, or access to more nutritious food.

Outputs: Defined products (tangible or intangible) that are delivered by a research project. Examples of outputs are reports, data, information, observations, publications, and patents.

Activities: Organized and specific functions or duties carried out by individuals or teams using scientific methods to reveal new knowledge and develop new understanding.

Milestones: Key intermediate targets necessary for achieving and/or delivering the outputs of a project, within an agreed timeframe. Milestones are useful for managing complex projects. For example, a milestone for a biotechnology project might be "To reduce our genetic transformation procedures to practice by December 2004." 

Impacts: 
This section focuses on actual or intended potential long-term outcomes and impacts. Committees should build information around the activity's milestones, as identified in the original proposal. The report should also reflect on the items that stakeholders want to know, or want to see. List any grants, contracts, and/or other resources obtained by one or more project members as a result of the project's activities. Include the recipients, funding source, amount awarded and term if applicable. If the committee is filing an annual report, the impacts will cover only the current year of the project; for termination reports, list impacts from the entire span of the project.

Additional  Definitions of "Impact":

“The economic, social, health or environmental consequences derived as benefits for the intended users. These are usually quantitatively measured either directly or indirectly as indicators of benefits. (An example of an impact would be improved human nutrition for so many individuals through genetically engineering rice to contain the precursors to vitamin A.)” 
Source: National Multistate Guidelines - Glossary 

 “‘The quantifiable difference a land-grant program makes in the quality of life for its clients and general citizenry.’ Supplementing that brief statement is also the definition of an impact statement: ‘A brief document that describes the social, environmental, and/or economic difference that your research, teaching, or extension efforts have made on the public. Specifically, it states your accomplishments and the payoff to society.’” 
Source: National Impact Statement Writing Team 

Activities: Organized and specific functions or duties carried out by individuals or teams using scientific methods to reveal new knowledge and develop new understanding.

Milestones: Key intermediate targets necessary for achieving and/or delivering the outputs of a project, within an agreed timeframe. Milestones are useful for managing complex projects. For example, a milestone for a biotechnology project might be "To reduce our genetic transformation procedures to practice by December 2004." 

Indicators: Qualitative surrogate observations or indirect measures of quantitative performance measures which permit monitoring the achievement of outcomes when direct measurement of performance is difficult, too costly, or not possible. An indicator of cultivar adoption might be seed certification records, rather than actual land area planted to that cultivar.

Midterm Review Form Section (Appendix I): 

Linkages: Is there evidence of the interdependence among project participants and with other projects/agencies? Please list relevant examples. How well is the technical committee working together? Document any linkages. Is there evidence of delivering accomplishments to peer groups, stakeholders, clientele, and other multistate activities?  Rate this project on linkages.

-----------------

Midterm Review Form Section (Appendix K): 

Coordination/Linkages: Is there evidence of the interaction among committee participants and with other projects/agencies?  Please list relevant examples.  Is there evidence of delivering accomplishments to peer groups, stakeholders, clientele, and other multistate activities?   How well is the committee working together? Has the committee moved beyond a collection of individual activities and ideas to some collective, integrated activity? Provide evidence of synergy, collaborative output via joint publicity, specific coordinated activity, etc. Rate this project on linkages.

-----------------

Additional Sentence to Outreach/Education Plan MRF and CC/ERA Proposals: 

Outreach Plan (Appendix A): Briefly describe how results of the project are to be made available in an accessible manner to the intended users of the information (e.g., refereed publications, non- refereed but peer reviewed publications, workshops, producer field days, etc.).  If applicable, include descriptions concerning equality for service, ease of access to services/information, and any focus on under-served and/or under represented communities/consumers that may benefit from this proposed activity and what the plans are for disseminating information to these and other groups. Identify opportunities for the project/activity to interact with and/or deliver value to peer groups, stakeholders, clientele, and other multistate activities.

Educational Plan (Appendix B): If applicable, include descriptions concerning equality for service, ease of access to services/information, and any focus on under-served and/or under represented communities/consumers that may benefit from this proposed activity and what the plans are for disseminating information to these and other groups. Identify opportunities for the project/activity to interact with and/or deliver value to peer groups, stakeholders, clientele, and other multistate activities.
